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PAGIFIC UNION CONFERENCE OF SEVENTH-DAY ADVENTISTS

PLEASE TYPE INFORMATION, except when signatures are required, This form must be fillad out in its entirety
(if you need additional space to complete any of the sections of this form, attach separate pages and mark the
seclions Exhibit A, B, G, etc., and referance the Exhibit at the question site).

Project director andfor church: send your completed/signed request form to your lacal conference office
for their committee review and sign-off. They will then submit viable requests to the Pacific Union office.

ProJecT Name: Santa Cruz-Soquel Community Quireach PRrOJECT DATE (s):June 8-9, 2019
SusmiTED BY: Edward Urbing, M.A., D.D.S. Conract PERsON; Edward Urhina, MA,, D.D.S.__

ADDRESS: Central California Conference P.0. Box 770, Clovis, PHonE: 559-809-0872
93613 E-MAL: EURBINA@CCCSDA.ORG _

PHONE: 559-909-0872
E-MAIL; EURBINAQICCCSDA.ORG

PROJECT DESCRIPTION: PROJECT OBJECTIVE: A multifaceted health initfative that consists of a variety of health
clinics serve as an entering wedge ministry {the Gospef of Christ with fest on If) to serve the population of Santa Cruz
and Soquel communities. The objective is to serve the felt needs of the community that will attract a minimum of 2000
people and also invelve community agencies therehy building refationship opportunities with buth the community and
it's leaders. ] ‘ _ .

TARGET GROUP: The uninsured and the underinsured non-Chiistian and non-Seventh-day Adventist population of
Santa Cruz and Soquel.

HOW WILL THE PLAN BE ORGANIZED AND IMPLEMENTED: We will be providing a 10 chalr Dental clinic, four lane
Vision clinic, Medical screening clinic, Physical therapy clinic, Nutrition clinic, Foot Care Clinic, halr cutting, and
therapeutic massage,

The dental clinic will be providing restorative dentistry {fillings), palliative dentistry {removing teeth and periodontal
care (cleaning teeth). The vision clinic wili be providing refractive eye exams and where indicated issuing presciiptions
glasses and frames. The prescription glasses will be distributed from the local churches as a means to re-connect with
the patients and introduce other programs that they are providing in the upcoming weeks and months, The medical
screening clinfe will provide an analysis of glucose, cholesterol, miscle mass and fat distribution, followed by lifestyle
coaching where patients will be directed to local 8.0.A. churches for further seminar ciasses and coaching. Nutrition
classes and food demonstrations will be presented with additional classes offerad at the local churches, Foot care will
he provided addressing the needs particularly of the diabetic and geriatric papulation, trimming naits and treating foot
fungus conditions. Physical therapy will be presenting a back pain clinic and giving instruction on ergonomics and
proper body mechanics, how te avoid Injuries both at home and at work. Hair cutting will be'provided and therapeutic
massage will also be provided. In addition we intend involve the local community agencies to partner with us to
provide additional services, ocal ambulance service that will provide instruction in basic first aid and CPR, public
health department that will provide vaccinations where appropriate, hospice care orlentation, fire department and fead
bank. Counselors and pastors wilf be circulating throughout the clinic areas strategicaliy and intentionatly to mingle
with aur guests.
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- Our goal js twofold, relationship buliding is fundamental both with the patients served and co-laboring with local public
- agencies, Follow-up strategies of classes and programs offered at local churches along with invitations of focal - =~ -+
. agencies to participate provide opj ortunities to witness the love of Jesus, Our stratagy Is to build friendships thatwill
- Tead to Bible studies. Following Ghrist method, then to bid our guests to know Jesus ( we have besn doing itin -~
. tangible ways) through study and then an invitation to aftend an evangelistic meeting that willtie the pieces‘together, -
. Uitimataly teading our guests in cominitting their ives to Him and the Seventh-day Adventist church, e

EXPECTED RESULTS We expect to .s'_el*:'\.f.e._apprm('i_miate_ly 2,000 people from the Santa Cruz - Sogtlel community. We
| our goal is to realize -

also expact to draw over 300 volunteers who will serve the target group. Following Christ method,

over 300 baptisms from patients and non-Seventfi-day Adventists volunteers., = '
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- {EVANGELISM ENDOWMENT F;ir_«a_;_nﬁz_o_ae_é_;_mquieéiFoRM—’fconi_inued-p:e_a's_é TYPE information)

BUDGET'INFORMATIDN SRR A R .
'TEMIZE ESTEMATED EXPENSE (Be gec;f general categones are nol su!? mem Atzach expanded budget an. separate page,

‘needed). -
i 1 See me ailachmem

B AVAILABE.EINCOME EEAE SRR
U localChureh L o T 2000000

';:__LocaiConference AT $2000000

| _:':'orfenngs T T ST s

_ 'rrow. ESTiMATED EXPENSE must egua TOTAL mcoms)

o .Cantrai Cahfomsa Conference
NAME OF ORGANIZATEON ! PERSON SPONSORING PROJECT : i

Edward Urbing, M.A,, D.D S -
NAME OF PROJEgT DIRECTOR °. -

SeRTRE

* SIGNATURE

'Cﬁinmittee g

(Z%/L—u«w C’/gwa

" PRESIDENT or TREASURER

Ials

NAME OF CONFERENCE / INSTITUTION




Ay :' Medlca] Supphes

e -'Registratlon Forms & Suppl:es ;

- -_:'_Port—a-potty rental & other mlsc expenses_' |

- Proposed Life Hope Centers Budget

_'Dental Supphes & Matena[s S R O
| Dental Equ:pment (addltmnal dental chairs & dental control unlts) i -$13 800 OO : _j' s

S $6 000 00 |
$9,500,00
" $7,000,00
’_’_"-'_--"ﬁ_$2f'odd'oo o
83,300, 00
: $1 600 oo_.
b $8,200.00 |
¥ $2D 000 00 :
38 o_qg..o__o_

B ViSIOﬂ (N]atenal and Supphes)

| Food for guesbpat:ents
'“:Advertl_smg

L!terature e l. :. . ] .. B Dot

| ”_.Medlca! Mal-pract[ce Insurance
Meals for 300 volunteers @ days)

Housing for 300 vo!unteers (2 days)

$90,000.00

Grand Total




~_Follow up to the Proposed Life Hope Centers Budget

Lifestyle Seminars $12.000.-_0_0_ R

a. Certi‘ﬁc_atio_ns .
b, Seminar materials

Life Improvement Workshops R :::$-1'3,GOO.'DO 2

" a. One workshop per quarter

Community Bible Study/Small Groups . $5000.00 -

o Total . $30,000.00




~ Comprehensive Budget for the

L | -'Li_f@_a Hope Ce_niefs 'E\iang'_él_ism 'P_i'o_gr,a'nj' -

Life Hope Centers Clinic Proposal " $60,000.00

" Post Clinic Follow-up . $30,000.00

Gra"d Total

0 $120,000.00




